College of Micronesia – FSM
Committee (Working Group) Minutes Reporting Form
	Committee or Working Group:
	Enrollment Management Plan


	Date:
	Time:
	Location:

	8/1/2008
	2:00 – 3:30 PM
	President’s Conference Room


	Members Present:
	Members Absent:

	· Jimmy Hicks, Director, IRPO
· Gordon Segal, Director, (IT)
· Ringlen Ringlen, (chair & note taker) VPSS
· Lore Nena, Counselor
· Penny Weilbacher, Director Pohnpei Campus
· Reedson Abraham, Director, Student Life
· Jeff Arnold, Student Services Coordinator (Pohnpei Campus)
· Joey Oducado, Registrar
· William Mailiby, IRPO

	· 


	Additional Attendees:
	


	Agenda/Major Topics of Discussion:

	· Presentations on findings from enrollment conference
· Additional Members

· Review presentations for ideas and strategies that will fit the college’s needs for marking, recruitment and retention


	Summary Decisions/Recommendations/Action Steps/Motions with Timeline & Responsibilities:

	· Use the Noel Levitz framework for developing Enrollment Management Plan

· Use the Noel Levitz retention funnel approach to develop tracking indicators and benchmarks for improvement

· Name more faculty to the working group

· Form 3 small working groups to address: [1] marketing and recruitment efforts; [2]Retention related efforts; [3]Data and data trends in recruitment & retention

· The working group should meet weekly until mid September to develop an enrollment management plan 


	Discussion/Information Sharing:

	· Power point presentation on Enrollment Management Matters (attached)
· Review SIS for data related to progress and persistence

· Jimmy Hicks and Ringlen shared their experience from the conference. Lots of materials on different ideas and strategies on marketing and recruitment & retention

· President needs to name more faculty members to the working group

· Since this is the first meeting since February, the group needs to meet on a weekly basis until mid September when the draft enrollment management plan is developed

· Meetings should be on Fridays at 2 p.m.

· Three small working groups will be formed after the review of data and the framework (decision making) is established.
· Why do students enroll at the College?

· Why do students leave?

· We think we know but we do not have the data


	Comments/Upcoming Meeting Date & Time/Etc.:

	· Next meeting is Friday, August 8, 2008 at 2 p.m.


	Handouts/Documents Referenced:

	· Enrollment Management Matters


	College Web Site Link:

	IRPO will set up a place on its website for the enrollment management working group


	Prepared by:
	Ringlen Ringlen
	Date Distributed:
	August 4, 2008
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